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Application (scope):

Provide specialized support and consultations to
governmental bodies at the local and national levels,
including areas such as sustainable development, public
policies, and managing environmental, social, and
economic challenges.

Procedure Steps:

# Step

1. Identify Required Support Areas:

o Communicate with government entities to identify consultancy needs.
e Conduct a comprehensive analysis of required support areas such as
environmental policies, education, health, and energy.

2. Form Advisory Teams:

researchers.

effectively.

e Select multidisciplinary teams comprising faculty members and

o Ensure diversity of expertise to meet consultancy requirements

entities.

3. Develop Consultancy Plans:

o Prepare a detailed work plan including objectives, scope of work,
methodologies, and timelines.
e Review and approve the plan in coordination with the government

4, Execute Consultations:

making.

identified issues.

o Organize meetings and workshops with concerned government bodies.
o Provide research-based and data-driven solutions to support decision-

o Deliver analytical reports and detailed recommendations to address
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5. Follow-Up and Evaluation:

« Monitor the implementation of recommendations and initiatives resulting
from the consultations.

e Provide periodic reports on progress and the impact of consultations.

o Assess the effectiveness of consultations and improve processes based on

feedback.

6. Build Sustainable Partnerships:

o Strengthen collaboration with government entities through Memorandums
of Understanding (MoUs) and long-term partnership agreements.
« Initiate joint projects to promote sustainable development.

» Related Forms:

# Form Name

Consultancy Needs Assessment Form.

Consultancy Work Plan Template.

Consultation Report Template.

Cooperation Agreement Form with Government Entities.
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